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Bl Group Overview

Vision and Mission

Building our vision

To be a world class local business
building a better and sustainable
future for all our stakeholders

Building our mission

To create value in the building
materials sector through the
Innovative and sustainable use of
natural resources for the benefit of our
communities and clients.
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SCGC Group at aglance
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Grey market share YTD 9m 2017

Egypt's cement market leader

SCGC 12.8%

Part of the world’s third largest global

0,
Others 30.9% Titan 8.2%

cement producer
Cemex 8.4%

Total production capacity of more ' Birensa
than12M t/y cement .

5 cement plants, 2 terminals, and 20 T M.B.Suef 4.
concrete batching units

Strong commitment to Environment

protection and social responsibility

Total Revenues of EGP 6.146 bln and
EBITDA of EGP 542 min in 2016
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Bl Group Overview

SCgC Industrial network

5 production facilities located in Helwan, Tourah, Kattameya,

Suez and El Minya.

Total production capacity of 12 million metric tons of cement.

Approximately 13 percent market share of grey cement.

Approximately 25 percent market share of white cement.

15 Operating quarries.

8 kilns in operation.

All plants are 1ISO 9002, ISO 14001 and OHSAS 18001

certified.
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Torah plant

Helwan
plant

Menya plant
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Bl Group Overview

» Key milestones

— Asuccessful expansion path.
= SCC acquired 50 % of ICC

2007

= JV between SCC and UNICALCE
= SCC acquired 51% of Hilal
Cement - Kuwait

SCC acquired Ready Mix Beton &
DECOM

Suez Cement (SCC) acquired 99%
of Helwan Cement Company

Italcementi Group entered the
Egyptian market
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Bl Group Overview

= Suez Cement group structure

HeidelbergCement Others
55.08% 44.92%

Suez Cement Company

Helal

Cement Tecnho Developm
ent for

Gravel industries

(Kuwait)
45% 98.28%

51%

Suez
Transport
and Trade

96.37%

Suez Import
and Export

96.37%

- The aforementioned structure includes SCC direct and indirect ownership. cLigwill yugaul
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Group Overview - Stock Market

3 Companies are listed in the Egyptian Stock Market

Dipeco Swiss LTD _—
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Suez Cement Company (181,856,507 shares)

Private Sector
Entities & Free
Float
12.06%
Public Sector

Entities
13.42%

Suez Bags Company (10,935,000 shares)

29.89%

9

Arab Investors /

19.44%

Free Float
12.27%

Tourah Portland — =
Cement Co.
4.52%

\ HeidelbergCement
55.08%

Suez Cement Co.
(SCC)
53.32%

Tourah Portland Cement Company (71,524,200
shares)

Free Float
8.65 %

Puinc/Private/

Sector Entities

25.23% Suez Cement

Co. SCC))
66.12%

Helwan Cement Company ( 116,691,231 shares ) (Not Listed )

Funds, Private
Entities & Free
Float
0.46%

Suez Cement Co.
(ScCo)
99.54%
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l Market Overview

Estimated market share: Market down by -6% vs. 2016 in YTD Nov

YTD 2017 YTD 2016 Delta

Companies . . 2017 vs.
Dispatch % Dispatch | % 2016

SCGC 6,345,256 13.0% 7,179,789 13.8% -12%
Lafarge 5,863,905 12% | 6,624,037 12.7% -11%
Cemex 4063930 8% | 4,504,714 8.7% -10%
Arabian 3455215 7% | 3,602,379 | 6.9% -4%
Titan 3,921,206 8% | 3,946,312 | 7.6% -1%
Cimpor 2,688,647 6% | 2,983,560 | 5.7% -10%
M.B. Suef 2,197,160 4% | 2,660,446 5.1% -17%
El Sewedy 2,301,187 | 5% | 2,373,745 | 4.6% -3%
Sinai 2,129,169 | 4% | 2,175,118 | 4.2% -2%
Qena 1,690,642 3% | 1,833,255 3.5% -8%
ASEC Minya. 1,894,075 4% | 2,207,682 4.2% -14%
National 1,794992 4% | 1,828,588 3.5% -2%
Wadi El Nile 2,067,663 4% | 2,202,845 | 4.2% -6%
BMIC 1455872 3% | 1,737,870 3.3% -16%
El-Areish 3,056,093 6% | 2,068,323 | 4.0% 48%
South Valley 1,530,860 3% | 1,497,460 2.9% 2%
El Nahda 1,733,968 4% | 1,661,052 3.2% 4%
Medcom 383,610 | 1% 554,912 | 1.1% -31%
Shoura 193,776 = 0% 372977 | 0.7% -48%
Sina white 69,739 1 0% 20,961 | 0.0% 233%
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l Market Overview

The residential segment consumes more than
40% of the total cement consumption CementFinal Destination

Residential

Although the tough situation this segment still have
Good perspectives in the short and medium term
projects.

Infrastructure

Non-residential s et

Sharp drop expected in the tourism & industrial
sectors due to the country political situation.

Infrastructure

This segment has been strongly affected by the
25th of January revolution and the government
instability.
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l Market Overview

SCGC Average Prices For OPC in Greater Cairo
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——2014 558 613 726 731 717 711 677 678 665 645 611 672
—-2015 624 587 622 633 634 575 551 580 518 507 527 534
—he=2016 520 571 699 699 686 572 566 605 635 722 786 763
—2017 761 733 740 716 698 687 766 775 762 735 784
cLigwil i gau|
2/26/2018
-13 @ Suez Cement

HAEIDELBERGCEMENT Group



ll Market Overview

~ Evolution of OPC Bag — Bulk Ratio in the Egyptian Market

Bagged to Bulk Ratio

" Bags " Bulk

2010 2011 2012

2013

2013 2014 2015
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Bl Financial Highlights

» An increasingly energy intensive industry...

Others 40%

Fuel 45%

Power 15%

Energy
represents 60%
of the
production cost

YTD Sep 2017 SCGC Cost Breakdown CLigwill Juwgu|
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Bl Financial Highlights
Grey Clinker Fuel Mix

1%

mAF %

m PetCoke %
m Coal %

W Gas %

m HFO %

2014 2015 2016 YTD Sept 2017 BDG 2017
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Bl Financial Highlights

» Fuel prices increased by more than 50% since Feb 2013

Electricity EGP/MWH x 4 since 20
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Bl Financial Highlights

YTD Sep 2017 key results (Consolidated)

Kt
[Volume sold (Cement +Cinker) | [ 184 | [ 2087 [ [ (@ | [ - [ s3s |[ 66 |[ @iy | [ -172% |

[Domestic | | 1744 || 2064 || (320 || -155% || 5020 || 6376 || (356 || -21.3% |

|Export || mo || 2 || 8 || 396w || 30 || 9 || 240 || 2685% |

EGPM

|Revenue || 1640 || 1383 || 307 || 280% || 475 || 4313 || 384 || 88w |

[Margin on Variable Cost || s || as || @n || -s06w || 1243 || 142 || (29 || -155% |

[ % of revenue | [ 190% || 336w || anes] | 261% || 337% || @50pp]

|EBITDA - recurring | 28 || 9 || @ || -73% || 36 || 43 || (9 || -21% |

| % of revenue [ 1% || 74% || G1ee] | 68% || 91 || (8pe]

[EBIT || a9 || @n || ) || 3w2% || ) || 62 || @ || -2368% |

| % of revenue || 67% || 20 || @nen] | 18w || 14% ||  G2ee]

[Net Profit | L@e | [ 6n |[ @59 |[2871% |[ @mn |[ 1 | | 8 || ns |

|Cash Flow from operations || 68 || 59 || (146 || -2493% | | | | (209 || -599% |
- - - [ |

[Net Financial Position - NFP | (35) 624 (659 | | -105.6% |

[Operating Working Capital - OWC | | 878 | | 838 | | || 48w |
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Bl Financial Highlights

EBITDA Evolution (Consolidated)

500 -

400 -

300

200

100
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Jll YTD September 2017 recurring EBITDA (Consolidated):

EGPm
-Reversal training fund +90
-Site restoration +42
-Assets sales +40
703 -Staff €) -others + 46
- Maintenance
-Others
9.7%

EBITDA Volumes Prices Variable Fixed Fixed Part of Others EBITDA
Recurring costs costs y Stock Recurring
YTD. Sep. 2016 ariation YTD. Sep. 2017
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Bl Financial Highlights

Key Historical Financials : current environment heavily impacting results

~

Revenue (EGPm) ]

2009 2010 2011 2012 2013 2014 2015 2016 3016 3017 )
g N\
( Cash Flow (EGPm) )

-

a4

2009 2010 2011 2012 2013 2014 2015 216 3Q16 3Q17
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[ Rec. EBITDA (EGPm) ]

2009 2010 2011 2012 2013 2014 2015 2016 3Ql6 3Q17/

( Net Income (EGPm) ]

~

2009 2010 2011 2012 2013 2014 2015 2016 3Q16 3Q17

J
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Bl Financial Highlights

Main Historical Acquisitions and Capex

2005 Helwan Cement Co. 98.7% EGP 3.4bIn
10/2006 RMB + RMBE 52% EGP 81M
8/2007 Hilal Cement (Kuwait) 51% EGP 262M

Figures are in MEGP

408 324 407

230 . 252 258 l '

2009 2010 2011 2012 2013 2014 2015 2016 3Q16 3Q17
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