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Bl Group Overview

Vision and Mission

Building our vision

To be a world class local business building a better
and sustainable future for all our stakeholders

Building our mission

To create value in the building materials sector

through the Innovative and sustainable use of natural

resources for the benefit of our communities and
clients.
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Bl Group Overview

SCGC Group at aglance
Grey market share YTD 9m 2017

Egypt's cement market leader SCGC 12.8%

Part of the world’s third largest global cement producer others 50.9% Titan 8.2%

Cemex 8.4%

Total production capacity of more thanl12M t/ly cement

===l

. Intercem53% |

5 cement plants, 2 terminals, and 20 concrete batching

units

: : : : B Arabian 7.8%
Strong commitment to Environment protection and social | e M.B.Suef 4.7%

responsibility

Total Revenues of EGP 6.146 bln and EBITDA of EGP
542 min in 2016
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B Gro

up Overview

SCgC Industrial network
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5 production facilities located in Helwan, Tourah, Kattameya,
Suez and EIl Minya.

Total production capacity of 12 million metric tons of cement.

Approximately 13 percent market share of grey cement.
Approximately 25 percent market share of white cement.
15 Operating quarries.

8 kilns in operation.

All plants are ISO 9002, ISO 14001 and OHSAS 18001
certified.
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Bl Group Overview

Key milestones

A successful expansion path.
= SCC acquired 50 % of ICC

= JV between SCC and UNICALCE
= SCC acquired 51% of Hilal Cement - Kuwait

SCC acquired Ready Mix Beton & DECOM

Suez Cement (SCC) acquired 99% of Helwan
Cement Company

Italcementi Group entered the Egyptian market
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Bl Group Overview

= Suez Cement group structure
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HeidelbergCement

55.08%

Others
44 .92%

L

TPCC
66.12%

HCC
99.54%

RMCA-
Alalmeya

SBC

56.32%

SYA)

Suez
Transport

and Trade
96.37%

- The aforementioned structure includes SCC direct and indirect ownership.

Helal
Cement —
(Kuwait)

51%

ICC- (KSA)
50%

Suez Lime
49.66%

Tecno
Gravel

45% 98.28%

Development
for industries

Suez
Import and
Export

96.37%
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Group Overview - Stock Market

3 Companies are listed in the Egyptian Stock Market

Suez Cement Company (181,856,507 shares) Tourah Portland Cement Company (71,524,200 shares)

Private Sector
Entities & Free Float
12.06%

Public Sector Entities

Free Float
8.65 %

\HeidelbergCement Public/Private/

13.42%
55.08% Sector Entities
25.23% \Suez Cement Co
Arab Invest / SCO)
oo 66.12%
Helwan Cement Company (116,691,231 shares )

(Not Listed )

Suez Bags Company (10,935,000 shares)

Free Float
12.27% 1

Dipeco Swiss LTD
29.89%

Funds, Private Entities

& Free Float \

0.46%

Suez Cement Co. (SCC)

53.32%
Suez Cement Co.
(SCC)
Tourah Portland - — 99.54%
Cement Co.
4.52%
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Bl Market Overview

Egypt Macroeconomic Outlook

Macroeconomic Data 2017F | 2018f | 2019f | 2020f | 2021f | 2022f | 2023f | 2024f | 2025f | 2026f
Nominal GDP, USDbn 1836 | 2199 | 2M1 2112 002 | 3227 | 3447 | 3617 37T 399.9
Real GDP growth, % y-0-y 25 3.1 41 41 41 3.1 34 3.3 32 3.1
Population, mn 95.2 97.0 98.8 100.5 1022 1039 105.6 107.3 108.9 110.6
GDP per capita, USD 243% | 2787 | 3131 3,343 3963 | 3,758 | 3926 | 4026 | 4098 | 4216
Consumer price inflation, % y-0-y, ave 236 13.8 1 9.3 9 8 ! 6 J 5
Current account balance, % of GDP -1.1 5.2 47 44 4.1 3.8 -3.6 -39 -34 -3.3
Exchange rate EGP/USD, ave 18.57 18.79 19 20 21 22 23 24.25 299 26.5
Construction industry value, EGPbn 17260 | 20476 | 25063 | 301.00 | 36361 | 44179 | 92749 | 62350 | 73573 | 634.18
Construction Industry Value, Real Growth, % y-0-y 6.09 6.19 9.24 1.7 8.19 8.87 6.76 9.52 242 347
| P 5.1 b0 | 53 2.0 2d 6.4 6.9 13 9 1 83

Source: BMI Egypt Country Risk Report Q2 2017
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B Market Overview

Egypt Macroeconomic Outlook
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Bl Market Overview

CementFinal Destination

The residential segment consumes more than 40% of the total
cement consumption

Residential

Although the tough situation this segment still have Good
perspectives in the short and medium term projects.

Non-residential Infrastructure

3% Residential
(1)

43%

Sharp drop expected in the tourism & industrial sectors due to the
country political situation.

Infrastructure

This segment has been strongly affected by the 25th of January
revolution and the government instability.
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[l Evolution of SCGC OPC Bags

Ex-works price (EGP/t)
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- Exchange Rate in 30t Jun 2017 USD/EGP = 18.108985

- Avg Exchange rate in 2017 USD/EGP = 17.83953 Variable Cost
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Market Overview

Evolution of OPC Bag — Bulk Ratio in the Egyptian Market

Bagged to Bulk Ratio

HBags mBulk

18%

82%

N 79%

2010 2011 2012 2013 2013 2014 2015 2016 E 2017 Q2 2016 Q2 2017
Source: internal market intelligence - s ) ) )|

@ Suez Cement
HEIDELBERGCEMENT Groug



Bl Contents

Financial Highlights

cigwil Juwigal|
02/11/17 - 16 @ Suez Cement
Corporate Briefing HEIDELBERGCEMENT Group



[l Financial Highlights

» An increasingly energy intensive industry...

of the production cost

{

Energy represents 60% }

Others 40%

Fuel 45%

Power 15%

YTD June 2017 SCGC Cost Breakdown cligwil Jusga|
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[l Financial Highlights

Grey Clinker Fuel Mix

1%

2014 2015 2016
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YTD Jun 2017 BDG 2017
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= AF %

= PetCoke %
= Coal %

m Gas %

®m HFO %

.
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[l Financial Highlights

» Fuel prices increased by more than 50% since Feb 2013

Electricity EGP/MWH x 4 since 20 . 457
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[l Financial Highlights
YTD June 2017 key results (Consolidated)

Kt

| Domestic | | 1580 || 1841 || (252 || -137% || 3276 || 4312 || (@036 || -240%n |
|Export | [ 190 | [ =3 | | 137 || 2855% || 220 || 67 | | 153 | [ 227.5% |
EGPm
|[Revenue | | 1649 || 1433 || 216 | | 151% || 3228 || 3040 || 188 | | 6.2% |
[Margin on Variable Cost | | 381 | | 514 | | (133) | | -259% | | 904 | [ 1,028 || (124) | | -12.1% |
| % of revenue | | 231% || 359% || @28npp| | 280% || 338w | | (5.8) p.p. |
|EBITDA - recurring | [ 122 | [ 18 [ @3 || 394% |[ 300 |[ 325 || (25) | | -7.7% |
| % of revenue | [ 68w || 129% | | (6.1) p.p. | | 93% || 107% || (1.4) p.p. |
[EBIT || @ || 69 || 0 || -1357% || 28 | | 89 | | (62) | | -69.1% |
| % of revenue | [ -15% || 48w || (6.3) p-p. | | 09% || 29% || @.1) pp. |
[Net Profit | | @3 || 49 || (@3 || 2891% || G2 || 54 | | @oe) || -196.69% |
[cash Flow from operations | | a4 || 16 || @2 || -737% || 220 || 289 || (69) | | -23.8% |
N
|Net Financial Position - NFP | | -70.9% |
|Operating Working Capital - OWC | | -0.2% |
Cigwill g wl]
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Financial Highlights
EBITDA Evolution (Consolidated)

EGPm
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Financial Highlights
esem  YTD June 2017 recurring EBITDA (Consolidated):

-Fuel
-Power

-Staff -Reversal no longer required

- Maintenance
-Others

EBITDA Volumes Prices Variable Fixed Fixed Part Others EBITDA
Recurring costs costs \‘;f §t:’_Ck Recurring
YTD. June. 2016 ariation YTD. June 2017
Cripwil (guyganl]
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[l Financial Highlights

Key Historical Financials : current environment heavily impacting results
/ N\ / N\

[ Revenue (EGPm) ] [ Rec. EBITDA (EGPm) ]

2009 2010 2011 2012 2013 2014 2015 2016 2016 2017 2009 2010 2011 2012 2013 2014 2015 2016 2Q16 2Q17/

e N e N
[ Cash Flow (EGPm) ] [ Net Income (EGPm) j

1,301 1236
569 524 538 500 49
-60 [ 03
166 44
T I-I 1
2009 2010 2011 2012 2013 2014 2015 2016 2Q16  2Q17 2009 2010 2011 2012 2013 2014 2015 2016 2Q16 2Q17
- J - J
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[l Financial Highlights

Main Historical Acquisitions and Capex

2005 Helwan Cement Co. 98.7% EGP 3.4biln
10/2006 RMB + RMBE 52% EGP 81M
8/2007 Hilal Cement (Kuwait) 51% EGP 262M

14
6 533

2009 2010 2011 2012 2013 2014 2015 2016 2Q16 2Q17
Figures are in MEGP
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